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history

@ 1950s-1960s, sharing0| 23l (&t1, 1A SAl)
1978, TEX(Donald Knuth)
1979, UNIX system A2 2 £} (AT&T)
1983, Free Software Foundation (Richard Stallman)
@ 1991, Linux kernel (Linus Torvalds)
mid — late 1990s, Apache, MySQL, ...

(]

1998, Open Source Initiative (Eric Raymond)
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http://en.wikipedia.org/wiki/History_of_free_and_open_source_software
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Governance Models: Project Type

74 =25 control type
cathedral-like
ST B4 | T An x4 2R
central control
_ _ bazaar-like
FREZ|E| SA | AIZXIe 2He &5 .
decentralized control
O} A O] MH|A il
MH|A =4 O™ MOl MH|A council-like
A=Al _
MNZ central control
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Governance Models

@ Governance model2| i
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Governance Document: Template

@ Overview
@ Roles and Responsibilities
@ Support

@ Decision-Making Process

@ Contribution Process
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Governance Models: in use

oAIEY TZ0| of5t £ 2.
@ Benevolent Dictatorship Governance Model
» Linux Kernel Project, led by Linus Torvalds

@ Meritocratic Governance Model

» The Qt Governance Model

» The Mojito Project Governance Model

» Apache Cocoon
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http://qt-project.org/wiki/The_Qt_Governance_Model
https://github.com/yahoo/mojito/wiki/Governance-Model
http://www.oss-watch.ac.uk/resources/cs-cocoon

Apache Software Foundation: ASF
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ASF: Roles and Responsibilities

(- DD

User: &25% L= H=H ALEAL

(]

Developer (or Contributor): ZELF FM 2| 7|0kt
Committer: (M=2XQl &2 2) ZSA[0f ra{Zl 7HER}
PMC Member

» (H=2H0l 52 2) developerlt committerdf| M MEE

» SSA| 0|70l &45H binding FEAS ZE=CF

@ ASF member

> ASFOi| Cet Metd ol 7|0 =0 2fsl, T F

» ASF Board EE S Zt=C}.
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ASF: Sustainability and Some More

o ASFo| X|£7tsHdE fle 2=
» H=X0| X2l (money, energy, time)d| & &st= A ECH
» H|E X0l X}&l(fun, respect, friendship)2 LA =st= A

@ lazy consensus

» 2(AAE L] XA E HX[5HY| flet FH

—

[0}

» mailing list2 Ot

o
= =
> BIHE Sh= 29, 1 0| R E Y Haior

L

@ nonbinding vote or binding vote (veto)
» nonbinding votee= 2118

» QUX 2 0|AtS| HIH{E0]| A binding vote HE| H0d
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http://www.ktug.or.kr/xe/index.php?mid=main
http://www.ktug.or.kr/xe/index.php?mid=records
http://faq.ktug.or.kr/faq/Workshop?action=show
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Community Structure: KTS & KTUG

o AFE X} TEX AFR A}, KTUG ®2
o KTS &|&l: 3| &7}l (commitment, contribution)

=
@ Contributor: Ef2, B2, /35 &0 S 2™ ZH0]
A

o AIBAENI: FBE W, 519 A,
O
o
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Roles and Responsibilities: AF2 X}, S| &
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Roles and Responsibilities: Contributor

o 23 &, O|HE 0
o ZimEA FH| I &0

o JHit et ot

o HIEZ|EE

o S=Xlofl chiet A et
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o RO T2 Aol £ XM 2.
o XSEE| XT5| CHA| 0|, Wt 5 &l

o ZIB 0| CHEt ALBAIS S| BT} X| X7} E 23t
@ Thank you!
@ Thank you!
@ Thank you!
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